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Measuring the Benefits of Corporate Responsibility
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STAKEHOLDERS VALUE DRIVERS
PERFORMAN CE
IMPROVE
CUSTOMERS PERFORMANCE
- SALES
EMPLOYEES - COSTS
IMPROVE - LOWER TAXES
SUPFLIERS ===  TRUST/
BRAND REDUCE COST » SHARE
COMMUNITY OF CAPITAL PRICE
- GEARING
GOVERNMENTS - REDUCEVOLATILITY
ENVIRONMENT REDUCE CAP|TAL —
INTENSITY
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Involve ALL the right people

T Hiah Supporters Players

I 9 ‘keep informed' 'keep involved'
o

=

o

=

S Phcioy Crowds Referees
% ‘No special attention’ ‘keep satisfied
n

High Lowy

Stakeholder influencefimpact ——»
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Choose strategic business unit
e l :
[ Identify environmental and social exposure
I
[ Determine strategic relevance of environmental and social aspects
—
Financial
Perspective

Customer

| Perspective |Internal

Process Learning |
Perspective | nd Growth
Perspective 'Non-Market
| _Perspective
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Example social and environmental measures
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ENVIRONMENT

SOCIAL

* % Proactive vs. reactive
expenditures

Sales from products that use
recycled material

« § Capital investments

$ Operating expenditures
Disposal costs

Recycling revenues

Revenues from “green” products
$ Fines and penalties

Cost avoidance from
environmental actions

» #"“Green" products

« Product safety or reliability

* #Recalls

« Customer returns

+ Unfavorable press coverage

» % Products reclaimed after use

« Functional product eco-
efficiency (e.g., energy costs of
a washing machine)

Customer

$ savings from accident
reduction

Philanthropic centributions

$ Workers' compensation costs
Value of goods donated

$ Employee benefits

Legal actions/costs

Training budgets

Reduction in hiring costs

Increased sales from improved
reputation

« Customer perceptions

« # Cause-related events
supported (e.q., breast cancer,
AIDS)

$ Community support (safety,
recreation, heaith)

# Community meetings
Customer satisfaction
Social report requests

# Product recalls

# Advertising complaints

ENVIRONMENT

SOCIAL

Internal Process

» % Production and office
matenals recycled

» # Certified suppliers
» # Accidents and spills
» Internal audit scores

» Energy and resource
consumption

» Slid waste production and
disposal

» % Facilities ceriified

* % of product remanufactured

= Air, gas or water emissions

+ Hazardous material output

* % of Employees trained

« # Community complaints

» % Renewable resource use

* # Violations reported by
employees

» # Employees with incentives
linked to environmental goals

» # Functions with environmental
responsibilities

» Emergency response programs

Learning & Growth

* # Employee accidents

# Lost workdays

# Days work stoppages

$ Minority purchases
Average workweek hours
$ Warranty claims

# Plant tours and visitors

# Non-employee accidents
Ethical sourcing

# Supplier violations

# Safety improvement projects

.

.

« Workforce diversity (age,
gender, race)

Workforce equity

# Employee volunteer hours

# Plant closings

# Ethics violations

# Lawsuits

Stakeholder perceptions

# Voluntary disclosures

# Employee grievances
Community education programs

.

.

Adapted from Mark Epstein & Priscilla Wisner, Balanced Scorecard Report
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http://www.som.cranfield.ac.uk/som/news/manfocus/downloads/focus24/winter2006.pdf

