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Many Returns from Performance Management Investment
Performance management execution excellence leads to a variety of increased benefits (% of respondents who
strongly agree that performance management enhances a specific corporate activity).
Ml Total results [CIrhose executing performance management very effectively
63%
59% 58% ..,
54% 56
o 53% 53%
49%  48Y " .
46% 46 45% 44°
429
37 369
349
299
Articulates Creates a Ensures Articulates, Aligns Drives Enables Provides a Identifies,
the vision of culture of fransparency communicates resources &  accountability collaboration vehicle for quantifies &
the accountability  through the and aligns finances with  throughout the decision prioritizes of
company organization strategies strategy business making improvement
of
opportunities
N varies between 310 & 317
Source® BusinessWeek Research Services and SAS, April 2007
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Companies that execute performance management exceptionally well have a better understanding of their

Ml Total Results  [IThose executing performance management very effectively

35%
28%
22% 22%
20%
18%
14%
12%

The customer data that my Customer value vs We are able to We use analytics to
company collects and processes  revenue is the basis for measure customer, hone our customer
allows us to make fact-based our customer product, and channel relationship strategy

decisions about customer relationship strategy profitability

relationships

N varies between 310 & 317
Source: BusinessWeek Research Services and SAS, Apnil 2007

A Better Understanding of Customer Dynamics

customers (% of respondents who strongly agree with each statement).
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